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Date:

Sunday, November 21, 2021

Called to Order:

2:00pm

Attendees:

Byron, Alison, Bret, Devon, Dane, Nick, Cristina

Discussion Items:

President:

President’s address, success after 2020, record membership numbers,

Thank partners and sponsors,

New board, focus on Pidherny, committee approach to support Pidherny
director,

Two vacant positions, always looking for volunteers, encourage more members.

Membership:

Record number of members; breakdown of ridership, age, and gender.

Treasurer:

Club follows calendar year (December is year-end),

2020 had membership dues at a stasis (ie. people don’t just sign up for events),
decrease in expenses as no events were run,

budget for 2021, modest approach, expected recovery over 2020,

Communications:

Puts out the monthly newsletter, and updates social media accounts. Website
update was biggest project. All registrations will be completed through the site.

Learn to Ride:

Learn to Ride program was awesome this year. Jump Jam was a huge success
with a ton of riders.

Mountain: Early on was slow with independent events (Raven Rides)
New jerseys, local artist collaboration
Season ender, membership BBQ, celebrate back to events and social
opportunities
Looking to borrow timing equipment from other local organizations to support
more events / races
Relay race and kids race — kudos to Lynda Foreman

Pidherny: Membership shows importance of Pidherny and the mountain bike community

Adaptive flow trail, $90,000+ raised, blue trail, thank our sponsors and donors
Accessible facilities at the top parking lot

Adjustments to the ridge trail

Pidherny committee, responsibilities and requirements have increased, need
more support to manage Pidherny, looking for members to help out

Build nights 10-12 people helping out on average

Ride nights, a lot of new faces, 6-13 people, refreshing to have social rides again
Fire fuel mitigation plan by the City of Prince George, reducing forest fire risk,
from Ditch Pig down, start in December or January, working with CPG and
RSTBC to confirm impacts, affect winter use of rec site, logging trucks and crews
working, reach out if you need more information




Urban:

GBBW 20™ Anniversary in Prince George, changed name to address where
people work, it’s more inclusive, changes to the provincial group

Stepping down as Director, but looking forward to helping someone to help out
GBBW coordinator is a paid position

Bike swap was with the Caledonia Nordic Ski Club at Otway, allowed for bigger
vendor trade show, met Covid regulations, raised a lot of money for the Urban
account, a lot of fun with some great food trucks

Bike Force is a new initiative, Liane and TJ spearheaded, fourteen people, ride
bike lanes on a monthly basis to monitor, worked with Dave Bradshaw at CPG
(Transportation Manager), provide feedback on improvements, received 24-48
hour response window, no grants received

Leaving the position, passionate about biking, a lot of benefits of cycling

Road:

Update, even though no director

Thank Neil for his support throughout the year with weekly road rides

Ron Gallo, avid road cyclist, in communication with Neil and others

Put his name forward to be the new Road Director; Nomination approved
Intent is to have Neil supporting road races and the Director position
Assemble a committee to plan for races and setup the schedule for the season

Additional
Comments:

Fatbike ride in February, Poker ride and race at FFTW; Alison, Bret, Neil all
getting on board

Parking issues at Pidherny, what opportunities available for improving, address
with Master Plan, looking for funding to have this done, hiring a consultant to
support this initiative, it will be some time before a resolution is determined

BC Summer Games, need for volunteers or support? No one has reached out to
the Club about it, tabled for discussion at our December meeting

Dane pleas for someone to take on the Urban Director position

Membership discussion on how it works (ie. when does it expire)

Election Results:

175 votes, 42% of eligible voters
President — Byron Conroy

Secretary — Kass Myers

Treasurer — Andrew Adams
Membership — Graham Robertshaw
Communications — Cristina Hutchinson
Mountain — Alison Conroy
Pidherny — Devon Budd

Learn to Ride — Jacob Mullen

Road — Ron Gallo

Urban — Vacant

All amendments approved
Increasing adult membership
Increasing youth membership
Adding a family membership
Adding a Fundraising Director
General verbiage was approved

Bret puts forth his name to be the Fundraising Director




